
OPTIONS

NEW BUILDING

OPT A1: CIP

18m +/-
OPT C1: A+R (440)

78m +/-
OPT F2: NEW (440)

69m +/-

39

87

64

OPT A2: RENO

30m +/-
OPT D1: NEW (230)

51m +/-
OPT G1: NEW 440)

64m +/-

39

68

91

NEW 
CONSRUCTION

440

OPT B1: A+R  (230)

54m +/-
OPT E2: NEW (440)

67m +/-

OPT G2: NEW 440)

64m +/-

61

72

88

SCORE

ESTIMATED 

COST

SCORE

ESTIMATED 

COST

SCORE

ESTIMATED 

COST



EAST GLOUCESTER 
ELEMENTARY

SBC 9.12.19



AGENDA

1. Identify Goal

2. Review Considerations

3. Review / Discuss Options

4. Vote Options to be Eliminated 
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GOAL 

Reduce # of  Options



FEASIBILITY CONSIDERATIONS

1. Ability to meet Educational Program Needs

EAST GLOUCESTER EGS & VMS -440
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FEASIBILITY CONSIDERATIONS

2. Site Location



East GloucesterVeterans’ Memorial

STUDENT MAPPING

West Parish Plum Cove Beeman
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FEASIBILITY CONSIDERATIONS

3. Site Circulation 4. Site Amenities



FEASIBILITY CONSIDERATIONS
Cost 
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OPTION A1 : CAPITAL IMPROVEMENTS ONLY EGS



OPTION A1 :  CAPITAL IMPROVEMENTS ONLY

• Includes Repairs and Upgrades Over Time

• Time Line is Approximately 10 years

(summer work only)

• Cost includes ADA upgrades triggered by 

other repairs

• Installation of Fully Automatic Sprinklers 

triggered by other upgrades

• Does not replace existing modular buildings

• Does not improve parking or site circulation

• Does not correct the water / moisture 

condition

• Does not address Veterans’ Memorial School

• Extends timeline for Master Plan

• Does not meet Educational Program

• No increase to special education spaces

• No addition for art or music

• No additional space for administration

• No gym

• No additional space for kitchen

• No additional space for nurse



OPT A1: CIP

18m +/-

39 / 100

1. EDUCATION 10

2. SITE LOCATION 8

3. SITE CIRCULATION 4

4. SITE AMENITIES 6

5. BUILDING DESIGN 11

TOTAL 39/100

OPTION A1 : CAPITAL IMPROVEMENTS ONLY EGS



OPTION A2 : RENOVATIONS ONLY EGS



OPTION A2 :  RENOVATIONS ONLY

• Includes Relocation of Students for 2 years

• Cost includes ADA upgrades triggered by 

other repairs

• Installation of Fully Automatic Sprinklers 

triggered by other upgrades

• Does not replace existing modular buildings

• Does not improve parking or site circulation

• 24 - 26 parking spaces

• Does not address Veterans’ Memorial School

• Extends timeline for Master Plan

• Does not fully meet Educational Program

• Only 50% of necessary space for 

administration

• No gym

• No additional space for kitchen



OPT A2: RENO

30m +/-

39 /100

1. EDUCATION 11

2. SITE LOCATION 7

3. SITE CIRCULATION 4

4. SITE AMENITIES 6

5. BUILDING DESIGN 11

TOTAL 39/100

OPTION A2 : RENOVATIONS ONLY EGS



OPTION B1 : ADDITIONS & RENOVATIONS EGS



OPTION B1 : ADDITIONS & RENOVATIONS EGS

• Includes Relocation of Students for 2 years

• Cost includes ADA upgrades triggered by 

other repairs

• Installation of Fully Automatic Sprinklers 

triggered by other upgrades

• Provides improved parking & site circulation

• Requires extensive site work to accomplish 

parking and storm water management

• 36 – 38 parking spaces

• Does not address Veterans’ Memorial School

• Extends timeline for Master Plan

• Meets Educational Program



OPT B1: A+R  (230)

54m +/-

61

1. EDUCATION 21

2. SITE LOCATION 5

3. SITE CIRCULATION 5

4. SITE AMENITIES 7

5. BUILDING DESIGN 23

TOTAL 61/100

OPTION B1 : ADDITIONS & RENOVATIONS EGS



OPTION C1 : ADDITIONS & RENOVATIONS 440



OPTION C1 : ADDITIONS & RENOVATIONS 440

• Includes Relocation of Students for 2 years

• Cost includes ADA upgrades triggered by 

other repairs

• Installation of Fully Automatic Sprinklers 

triggered by other upgrades

• Does not improve parking or site circulation

• 6-8 parking spaces

• Increases traffic & parking impact on the 

neighborhood

• Requires extensive site work to accomplish 

building additions and storm water 

management

• Meets Educational Program



OPT C1: A+R (440)

78m +/-

64

1. EDUCATION 28

2. SITE LOCATION 4

3. SITE CIRCULATION 4

4. SITE AMENITIES 6

5. BUILDING DESIGN 22

TOTAL 64/100

OPTION C1 : ADDITIONS & RENOVATIONS 440



OPTION D1 : NEW SCHOOL EGS



• Includes Relocation of Students for 2 years

• Improves parking & site circulation

• Requires extensive site work to accomplish 

parking and storm water management

• 52-55 parking spaces

• Does not address Veterans’ Memorial School

• Extends timeline for Master Plan

• Meets Educational Program

OPTION D1 : NEW SCHOOL EGS



1. EDUCATION 25

2. SITE LOCATION 4

3. SITE CIRCULATION 7

4. SITE AMENITIES 7

5. BUILDING DESIGN 25

TOTAL 68/100

OPTION D1 : NEW SCHOOL EGS

OPT D1: NEW (230)

51m +/-

68



OPTION E2 : NEW SCHOOL 440



• Includes Relocation of Students for 2 years

• Does not improve parking or site circulation

• 36-38 parking spaces

• Increases traffic & parking impact on the 

neighborhood

• Requires extensive site work to accomplish 

building additions and storm water 

management

• Meets Educational Program

OPTION E2 : NEW SCHOOL 440



OPT E2: NEW (440)

67m +/-

72

1. EDUCATION 30

2. SITE LOCATION 4

3. SITE CIRCULATION 7

4. SITE AMENITIES 5

5. BUILDING DESIGN 27

TOTAL 73/100

OPTION E2 : NEW SCHOOL 440



OPTION F2 : NEW SCHOOL 440



• Includes Relocation of Students for 2 years

• Includes Relocation of ball field

• Includes Demolition of EGS 

• Improves parking & site circulation

• 88-90 parking spaces

• Meets Educational Program

OPTION F2 : NEW SCHOOL 440



OPT F2: NEW (440)

69m +/-

87

1. EDUCATION 31

2. SITE LOCATION 7

3. SITE CIRCULATION 13

4. SITE AMENITIES 7

5. BUILDING DESIGN 29

TOTAL 87/100

OPTION F2 : NEW SCHOOL 440



OPTION G1 : NEW SCHOOL 440



• Does not require relocation of Students

• Does not require relocation of ball field

• Includes Demolition of EGS  & VMS

• Provides required parking & site circulation

• 130+ parking spaces

• Meets Educational Program

OPTION G1 : NEW SCHOOL 440



OPT G1: NEW 440)

65m +/-

91

1. EDUCATION 34

2. SITE LOCATION 7

3. SITE CIRCULATION 13

4. SITE AMENITIES 8

5. BUILDING DESIGN 29

TOTAL 91/100

(3 pts for 0 impact to students 

during construction)

OPTION G1 : NEW SCHOOL 440

(1 pts for additional amenities)



OPTION G2 : NEW SCHOOL 440



• Does not require relocation of Students

• Does not require relocation of ball field

• Includes Demolition of EGS  & VMS

• Provides required parking & site circulation

• 130 + parking spaces

• Meets Educational Program

OPTION G2 : NEW SCHOOL 440



OPT G2: NEW 440)

65m +/-

88

1. EDUCATION 34

2. SITE LOCATION 7

3. SITE CIRCULATION 13

4. SITE AMENITIES 8

5. BUILDING DESIGN 29

TOTAL 88/100

(3 pts for 0 impact to students 

during construction)

(1 pts for additional amenities)

OPTION G2 : NEW SCHOOL 440

(reduced pts for solar orientation, 

& environmental impact)
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thank you.


